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Introduction

Whizzo Chocolate Company is a chocolate manufacturer specializing in
customizing chocolate. They have asked us to help with their order taking
and production line. They need a program to keep track of their customers
and an online order form.
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Timeline

September: Read Project plan and project reports

September: Discussions about how to complete the project

October: Design Active and Use case diagrams

October: Develop case studies and final report

September 10, 2011 Meeting with the company requirements. Group

meeting about how to accomplish the task.

September 13, 2011 Further details needed and talking about the
deadlines. Also discussing what needs doing and

where it needs to be delivered.

September 14, 2011 Thoughts about the Use Case and Activity Diagrams.

September 20, 2011 Making the web page.

September 28, 2011 Making the diagrams and the summary report.

September 30, 2011 Combining all elements together and making

everything work properly.

October 14, 2011 Handing in the project.
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Group 3 policy

e \We come to classes and to group meetings!
e \We are punctual!
¢ \We contact the other group members if we cannot:
— attend classes;
— attend group meetings;
— do our work for the project!
e \We come to the group meetings prepared!
e \We try to solve problems before the group meetings!
e \We are honest to each other - if we do not understand, we ask for help
from other group members!
e \We give our projects on time!
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S.W.O0.T

Group:
Strengths: Weakness:
® Good Cooperation e We're all too individually minded

e Good Discussions
e Everyone doing their assignments

Opportunities: Threats:
e To become better at group work e Takvor with the shovel
e Get a better end project e Someone might get left behind if they don’t
participate
e Unfinished project if everyone doesn’t do
their part
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Personal reflections

Anastassia Krutikova,

It was a very good experience to work in our group, because everybody
was from different country and has its own cultural background and
different level of knowing subjects. For me it was everything totally new,
so that’s why | sometimes didn’t do my things around 100%. But most of
the time | tried to work really hard and | wanted to be sure that all my work
has been done and | always was interested how our group work is going.
Andi. He was always on the top. He is smarter and has lots of experiences.
He did his job very well - he did what he was supposed to do and always did
more. Tako. He is very funny and energetic guy. He did always what he was
supposed to do, but also always interested how our group work is going.
Renata. She did her work what she was supposed to do and that’s all. Most
of the time | had the feeling that she is not just interested in it.

In conclusion most of the time it was easy and enjoyable to work with other
team members, because they were understandable, funny, hard working
people and also a good listeners.

Renata,

Even if | am used to work by myself | think that being in a group is a really
good idea. We have different characters and different opinions but when
we put our efforts together we can do a pretty good job. | believe that
working with people from different countries it is an unique experience. To
be honest I've never worked with a group before, but things are looking
pretty good so far. If we have any arguments we settle them between us
until we reach a mutual decision, so nobody gets upset. We always listen to
each others opinions and take them into consideration.
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Andi Degn,

| feel like It’s been a quite good effort from everyone in the group, not
necessarily an even balance of work, but everyone have participated. |
know I've probably “controlled” the process of the project a fair bit so I've
spend a lot of my spare time to make everything as perfect as possible to
the idea we originally thought out. | would say Renata has been a bit of an
outsider. She’s done what she was supposed to, but (in my opinion) hasn't
really participated in the group. Takvor has been good at checking the
group's progress with the project and asking if anything else needed doing.
Anastassia has also tried to stay on top of things and been doing what she
was supposed to do. |, myself, have been doing my part (which is
coordinator) but also played the part of “checker” (as | have made sure
everything was put together) and | think I've done a good job at both. |
know | have a tendency at controlling things if no one stops me, so | think
the project might show a bit more of my ideas than the others.

Takvor Takvoryan,

| think everyone has put in a 100 % effort in the assignment. It was hard for
everyone, because no one of us has worked in a group. But everyone did
his best. Andi made everything to be perfect. He is perfectionist and that is
a good thing. Anastasia gave 120% to be on top. Renata was a little bit like
outsider, she had done her part of the project but actually she didn’t
participated in the group as she should. | was the checker (when we'd
started) then | was (actually | can’t remember what role | took later) and |
think I've done a good job at both. Also | tried to do everything correct and
in time. But as a whole the project we've made is with a very good quality.
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Signatures

Anastassia:

Andi:

Renata:

Takvor:
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